: TEXAS AsSSOCIATION of COUNTIES
V* COUNTY INFORMATION RESOURCES AGENCY

SOFTWARE LICENSE PILOT PROGRAM AGREEMENT

This Agreement (the “Agreement”) is made by and between the undersigned local
government or other political subdivision of the State of Texas (“Member”), acting
through its governing body, and the County Information Resources Agency (“CIRA"), an
interlocal entity previously created by an Original Interlocal Agreement for Information
Resources and Technologies entered into by its original members, as authorized by the
Texas Interlocal Cooperation Act (TEX. GOV'T CODE, Chapter 791), acting on its own
behalf and on behalf of each other local government or political subdivision having
membership in CIRA.

In consideration of the mutual covenants and agreements set forth below, in addition to
the existing Services Agreement between the parties, CIRA and the Member agree as
follows:

1. Pilot Program Scope

1.1 CIRA agrees to make available to the Member a limited license to use the software
described in Exhibit A (the "Software") solely for the purpose of conducting a pilot
program. The pilot program is intended to evaluate the functionality and suitability of the
Software for CIRA’s business operations.

1.2 The pilot program shall have a defined duration, as specified in Exhibit A. At the
conclusion of the pilot program, CIRA reserves the right to remove or discontinue the
provision of the Software.

2. License Grant

2.1 Subject to the terms and conditions of this Agreement, CIRA grants the Member a
non-exclusive, non-transferable license to use the Software solely for the purposes of
the pilot program.

2.2 The Member acknowledges and agrees that the Software is provided on an "as is"
basis. CIRA does not warrant or guarantee that the Software will be error-free,
uninterrupted, or suitable for the Member's specific requirements.

2.3 The Member shall be solely responsible for configuring, maintaining, and
supporting the Software during the pilot program. CIRA shall have no obligation to
provide technical support or assistance to the Member, unless otherwise ag reed in
writing.

2.4 The Member shall be solely responsible for managing agreements, including
ensuring that licenses obtained through CIRA do not interfere with existing agreements



with other vendors. The Member assumes any risk resulting from conflicting vendor
agreements.

2.5 Pricing for licenses is the price the vendor, Rackspace, charges CIRA plus a
minimal administration fee. Prices offered upon the initial start of the member’s pilot
term is subject to change, should Rackspace’s costs to CIRA change.

3. Ownership and Intellectual Property

3.1 The Member acknowledges and agrees that CIRA and its licensors retain all right,
title, and interest, including intellectual property rights, in and to the Software. This
Agreement does not convey any ownership rights to the Member.

3.2 The Government Entity shall not modify, reverse engineer, decompile, or
disassemble the Software or attempt to derive the source code from it. Any
unauthorized use or modification of the Software may result in termination of this
Agreement and legal remedies.

4. Term and Termination

4.1 This Agreement shall commence on the effective date and shall continue until the
completion of the pilot program, as specified in Exhibit A, unless terminated earlier in
accordance with this Agreement.

4.2 Either Party may terminate this Agreement for convenience by providing 30 days
written notice to the other Party. Licenses may only be terminated effective the monthly
anniversary date of when the license was initially purchased. Monthly fees cannot be
prorated. Upon Member requesting cancellation of a license, CIRA will remove the
license on the next eligible cancelation date at the end of the monthly commitment, and
the Member will be responsible for the cost of that license until it can be removed. For
example, if a license is added on the 15th day of a month, it can physically only be
removed on the 15th day of another month.

4.3 Upon termination of this Agreement, the Member shall cease all use of the
Software, and CIRA may remove or disable access to the Software.

5. Limitation of Liability

5.1 To the maximum extent permitted by applicable law, in no event shall either Party
be liable to the other Party for any indirect, incidental, consequential, or special
damages arising out of or in connection with this Agreement, regardiess of the form of
action, whether in contract, tort (including negligence), or otherwise.

6. Compliance with the CIRA Services Agreement

6.1 Throughout the pilot program, the Member agrees to comply with all other
obligations outlined in the CIRA Services Agreement between the Parties. Any breach
of the CIRA Services agreement shall be considered a breach of this Agreement and
may result in termination of the pilot program.



7. Governing Law and Jurisdiction

7.1 The laws of the State of Texas shall govern the interpretation, validity, performance
and enforcement of this Agreement. Venue is in Travis County, Texas.

IN WITNESS WHEREOQF, the Parties have executed this Software License Agreement
as of the Effective Date.

County Information Resources Agency

By: Date:

Executive Director
Texas Association of Counties

Member
ByL o (% M?,% Date: 2/24/25

[Authorized Signature]

Kevin Benton

[Printed Name]

County Judge
[Title]




EXHIBIT A: Pilot Program License Quantity Change Request

Pilot Program Duration: 19 months, October 2023 — April 2025

Pilot Program Pricing: Discounted pricing offered to pilot participant counties through
December 2026 for licenses provisioned for the purpose of the pilot between October
2023 and April 2025. Pilot pricing is subject to change, dependent on CIRA’s vendor
changing pricing. Please see Software License Pilot Program agreement for more
details.

By completing Exhibit A, you authorize TAC CIRA to purchase and/or remove licensing
on your county’s behalf. Licenses may only be terminated effective the monthly
anniversary date of when the license was initially purchased. Monthly fees cannot be
prorated. Upon Member requesting cancellation of a license, CIRA will remove the
license on the next eligible cancellation date at the end of the monthly commitment, and
the Member will be responsible for the cost of that license until it can be removed.
Important: Licensing purchased by CIRA will not automatically be assigned. It is the
county’s responsibility to ensure that licensing is appropriately assigned to users or left
unassigned.

Date: 2/24/25

County: Montague

County Contact Person; Jessica Moster

County Contact Email Address: jthomas@montaguesheriff.com

County Contact Phone Number; 940-841-9646

Monthly Increase or Decrease
Cost Per in Quantity
License License (Please check box) Quantity
1 | 10-Year Audit Log Retention Add On $2.37 anreaseD Decrease
2 | Advanced Communications $14.51 |[] Increase[ ] Decrease
3 | Advanced eDiscovery Storage $110.88 |[ | Increase[ |Decrease
4 | App gov add-on to MSFT Defender for Cloud Apps $4.84 |:| Increase |:| Decrease
5 | Azure Active Directory Premium P2 $10.08 |[_] Increase[ ] Decrease
6 | Business Apps (free) 5- D IncreaseD Decrease
7 | Common Area Phone $9.07 |:| Increase[] Decrease




8 | Domestic and International Calling Plan $30.24 D increase[_] Decrease

9 | eCDN $0.61 |[_| Increase[ ] Decrease
10 | Enterprise Mobility + Security E3 $12.14 D Increase|:| Decrease
11 | Enterprise Mobility + Security E5 $18.87 D IncreaseD Decrease
12 | Exchange Essentials $4.10 |:| IncreaseD Decrease
13 | Exchange Online Archiving for Exchange Online $3.55 I___I IncreaseD Decrease
14 { Exchange Online Kiosk $3.73 |:] tncreasel:l Decrease
15 | Exchange Online Protection $1.44 {[] Increase| | Decrease
16 | Extended Dial out Minutes to USA/CAN $5.04 |[ ] Increase[ ] Decrease
17 | Extra Graph Connector Capacity $1,159.20 D Increase[:| Decrease
18 | Insider Risk Mgmt Forensic Evidence 100G8 Add-on $90.72 D Increase[ | Decrease
19 | Intune $10.14 |[ ] Increase[ ] Decrease
20 | Intune Extra Storage $4.53 D IncreaseD Decrease
21 | M365 F5 eDiscovery and Audit $4.84 D lncreaseD Decrease
22 | M365 F5 Information Protection and Governance $6.05 |:| IncreaseD Decrease
23 | M3865 F5 Insider Risk Management $4.84 D Increase[:| Decrease
24 | Meeting Room without Audio Conferencing $17.39 |[_] Increase[ | Decrease
25 | Microsoft 365 Apps for business $10.46 D IncreaseD Decrease
26 | Microsoft 365 Apps for enterprise $13.79 [[] Increase[ ] Decrease
27 | Microsoft 365 Audio Conferencing $3.15 |[_] Increase[ ] Decrease
28 | Microsoft 365 Domestic Calling Plan $15.12 I:I Increase|:| Decrease
29 | Microsoft 365 Domestic Calling Plan {120 min) $6.30 |[_] Increase[ ] Decrease
30 | Microsoft 365 E3 $44,51 |[ ] Increase[ | Decrease
31 | Microsoft 365 E3 - Unattended License $41.73 |:| IncreaseD Decrease
32 | Microsoft 365 E5 ¢$64.04 |[ ] Increase[ | Decrease
33 | Microsoft 365 E5 Compliance $13.52 |[ ] Increase[ | Decrease
34 | Microsoft 365 ES eDiscovery and Audit $6.95 |[ ] Increase[ | Decrease
35 | Microsoft 365 E5 Info Protection and Governance $8.12 D Increase| | Decrease
36 | Microsoft 365 ES Insider Risk Management $7.09 Q lncrease|:| Decrease
37 | Microsoft 365 E5 Security $13.28 D Increase]:l Decrease
38 | Microsoft 365 F1 54.74 |:| Increase D Decrease
39 | Microsoft 365 F3 58.82 |___| IncreaseD Decrease
40 | Microsoft 365 F5 Compliance Add-on $9.27 |[ ] Increase[ ] Decrease
41 | Microsoft 365 F5S Security + Compliance Add-on $15.07 Q lncreaseD Decrease
42 | Microsoft 365 F5 Security Add-on $9.38 |:| Increase[] Decrease
43 | Microsoft 365 international Calling Plan 5- |:| Increasel:l Decrease
44 | Microsoft 365 International Calling Plan for SMB $12.60 |[ ] IncreaseD Decrease
45 | Microsoft 365 Phone System $9.07 D Increase|:] Decrease
46 | Microsoft Cloud App Security $3.44 D IncreaseD Decrease
47 | Microsoft Defender for Business $3.74 |[ ] increase| |Decrease
48 | Microsoft Defender for Business servers $3.74 |[] IncreaseD Decrease
49 | Microsoft Defender For Endpoint $6.03 |[ ] increase[ ] Decrease




50 | Microsoft Defender for Endpoint P1 $3.63 |:| lncreaseD Decrease
51 | Microsoft Defender for Endpoint Server $6.03 |:| Increase I:] Decrease
52 | Microsoft Defender for Identity $6.58 D lncreaseD Decrease
53 | Microsoft Defender for Office 365 (Plan 1) $2.46 |[ ] Increase [ Decrease
54 | Microsoft Defender for Office 365 (Plan 2) $5.67 [:] Increase|:| Decrease
55 | Microsoft Defender Vulnerability Management Add-on $2.43 g IncreaseD Decrease
56 | Microsoft Entra Permissions Management $12.62 D Increase[] Decrease
57 | Microsoft Intune Device $3.07 D lncreaser_—l Decrease
58 | Microsoft Intune Plan 2 54.98 D IncreaseD Decrease
59 | Microsoft Intune Suite 512.44 [:| Increase|:| Decrease
60 | Microsoft Stream Plan 2 for Office 365 Add-On $2.46 |[ ] IncreaseD Decrease
61 | Microsoft Stream Storage Add-On (500 GB) $124.91 |[_] Increase[ ] Decrease
62 | Microsoft Sustainability Manager $4,838.40 |[_] Increase[ ] Decrease
63 | Microsoft Sustainability Manager USL S- |:| |ncrease|:| Decrease
64 | Microsoft Teams Domestic Calling Plan Zone 1 $9.68 |[ | Increase[ | Decrease
65 | Microsoft Teams Essentials $4.98 |[ ] Increase[ ] Decrease
66 | Microsoft Teams Phone Standard - Virtual User 5- |:| IncreaseD Decrease
67 | Microsoft Teams Premium $12.44 |[ ] Increase[ ] Decrease
68 | Microsoft Teams Rooms Pro $48.38 D lncreasel:l Decrease
69 | Microsoft Teams Rooms Pro without Audio Conf 548.38 Increase D Decrease
70 | Microsoft Teams Rooms Standard $18.90 |[ ] Increase| ] Decrease
71 | Microsoft Viva $14.51 ||| Increase[ ] Decrease
72 | Microsoft Viva Insights $4.98 |[ ] Increase[ ] Decrease
73 | Microsoft Viva Learning s4.84 |[] IncreaseD Decrease
74 | MST Audio Conf with dial-out to USA/CAN for India $2.43 |[ ] Increase| ] Decrease
75 | MST Audio Conferencing with dial-out to USA/CAN S- |:| IncreaseD Decrease
76 | MST Phone with Calling Plan country zone 1 UK/CAN 5 D IncreaseEI Decrease
77 | MST Phone with Calling Plan country zone 2 5- D Increasel_—_l Decrease
78 | Office 365 Data Loss Prevention $3.73 |[] Increase| | Decrease
79 | Office 365 E5 $41.27 |[_] Increase[ | Decrease
80 | Office 365 E5 without Audio Conferencing 542,11 |:| increase D Decrease
81 | Office 365 Extra File Storage $0.25 D Increase[:| Decrease
82 | OneDrive for business (Plan 1) $6.15 [ ] Increase[l Decrease
83 | OneDrive for business (Plan 2) $11.06 IncreaseE] Decrease
84 | Operator Connect Conferencing $- L] Increase[ | Decrease
85 | Power Apps per app plan $10.71 D IncreaseD Decrease
86 | Power Apps per app plan (1 app or website) $6.05 |:| IncreaseD Decrease
87 | Power apps per user {2000 seat min) $12.10 |[ ] Increase[ ] Decrease
88 | Power Apps per user plan $21.42 |[ | Increase| ] Decrease
89 | Power Apps Portals Login Capacity T2 (10 min} $107.10 D lncreaser_—_l Decrease
90 | Power Apps Portals Login Capacity T3 {50 min) $74.97 D IncreaseD Decrease
91 | Power Automate hosted RPA $260.06 |[ | Increase[ | Decrease




92 | Power Automate per flow plan $104.58 D Increase| | Decrease

93 | Power Automate per user plan 51391 |:| IncreaseD Decrease

94 | Power Automate Premium $43.34 |:| Increase I:] Decrease

95 | Power Automate unattended RPA add-on $173.88 l:l IncreaseD Decrease

96 | Power Bl Premium Per User $22.93 |:| IncreaseEI Decrease

97 | Power Bl Premium Per User Add-On $11.84 |[] Increase[ ] Decrease

98 | Power BI Pro $11.84 D Increase|:| Decrease

99 | Power Pages anonymous users T1 500 users $45.36 |[ | Increase[ ] Decrease
100 | Power Pages anonymous users T3 min 200 units 500 $30.24 I:I Increase D Decrease
101 | Power Pages authenticated users T1 100 users 5241.92 D IncreaseD Decrease
102 | Power Pages authenticated users T2 100 units 100 $90.72 ]:] IncreaseD Decrease
103 | Power Pages authenticated users T3 1000 units 100 $60.48 |[ ] IncreaseD Decrease
104 | Power Virtual Agent $1,071.00 |[ ] Increase[ ] Decrease
105 | Power Virtual Agent User License 5- Q IncreaseD Decrease
106 | Priva Privacy Risk Management $6.05 |[ ] Increase| ] Decrease
107 | Priva Subject Rights Requests (1) $20.20 [:] Increasel___l Decrease
108 | Priva Subject Rights Requests (10) 5201.64 [:l Increase]_—_l Decrease
109 | Priva Subject Rights Requests {100) $2,016.04 |:] IncreaseD Decrease
110 | Project Online Essentials $7.58 D Increase[:] Decrease
111 | Project Plan 1 $10.71 [ ] increase[ | Decrease
112 | Project Plan 3 $34.66 [[_| Increase[ ] Decrease
113 | Project Plan 5 $60.98 |[ ] Increase[ ] Decrease
114 | Scheduler $11.66 g Increase[ | Decrease
115 | SharePoint (Plan 1) $9.38 D IncreaseD Decrease
116 | SharePoint (Plan 2) $11.55 |:] IncreaseD Decrease
117 | SharePoint advanced management plan 1 $3.64 g Increase[:] Decrease
118 | Teams Phone Mabile 5- |:| IncreaseD Decrease
119 | Teams Phone with Calling Plan $15.75 |[ ] Increase[ ] Decrease
120 | Teams Rooms Premium $63.00 |:| Increase|:| Decrease
121 | Teams Rooms Premium {(USA/CAN) $52.50 D IncreaseD Decrease
122 | Teams Rooms Premium without Audio Conferencing $63.00 |:| Increase[l Decrease
123 | Universal Print $4.74 |[_] Increase[ ] Decrease
124 | VisioPlan 1 $5.58 D lncrease[l Decrease
125 | Visio Plan 2 $16.08 I;] IncreaseD Decrease
126 | Viva Topics $5.04 {[ ] Increase[ ] Decrease
127 | Windows 10 Enterprise E3 $8.44 |:| Increasel_—_| Decrease
128 | Windows 10 Enterprise E3 VDA $20.97 |[ ] increase] | Decrease
129 | Windows 10/11 Enterprise E5 $11.13 |[ ] Increase[ | Decrease
130 | Windows 365 Business 2 vCPU, 4 GB, 128 GB $35.28 D Increase[:| Decrease
131 | Windows 365 Business 2 vCPU, 4 GB, 256 GB $44.35 |:] IncreaseD Decrease
132 | Windows 365 Business 2 vCPU, 4 GB, 64 GB $32.26 Increase[ ] Decrease
133 | Windows 365 Business 2 vCPU, 8 GB, 128 GB $45.36 |[ ] Increase[ | Decrease




134 | Windows 365 Business 2 vCPU, 8 GB, 256 GB $54.43 |:| IncreaseD Decrease
135 | Windows 365 Business 4 vCPU, 16 GB, 128 GB $70.56 |[_] Increase[ ] Decrease
136 | Windows 365 Business 4 vCPU, 16 GB, 256 GB $79.63 D lncreaseD Decrease
137 | Windows 365 Business 4 vCPU, 16 GB, 512 GB $105.84 |[ ] Increase[ ] Decrease
138 | Windows 365 Business 8 vCPU, 32 GB, 128 GB $128.02 D IncreaseD Decrease
139 | Windows 365 Business 8 vCPU, 32 GB, 256 GB $137.09 |:] IncreaseD Decrease
140 | Windows 365 Business 8 vCPU, 32 GB, 512 GB $163.30 D Increase[_—_l Decrease
141 | Windows 365 Enterprise 2 vCPU, 4 GB, 128 GB $31.25 |[ ] Increase[ ] Decrease
142 | Windows 365 Enterprise 2 vCPU, 4 GB, 256 GB $43.01 |[ ] Increase[_] Decrease
143 | Windows 365 Enterprise 2 vCPU, 4 GB, 64 GB $30.10 Q lncreaseD Decrease
144 | Windows 365 Enterprise 2 vCPU, 8 GB, 128 GB $44.09 Increase D Decrease
145 | Windows 365 Enterprise 2 vCPU, 8 GB, 256 GB $53.76 |[ | Increase[_] Decrease
146 | Windows 365 Enterprise 4 vCPU 16 GB 128 GB $66.53 |[_] Increase[ | Decrease
147 | Windows 365 Enterprise 4 vCPU 16 GB 256 GB $75.60 |[ | Increase| ] Decrease
148 | Windows 365 Enterprise 4 vCPU 16 GB 512 GB $101.81 |:| Increase[ | Decrease
149 | Windows 365 Enterprise 8 vCPU 32 GB 256 GB $133.06 |[ ] Increase[ ] Decrease
150 | Windows 365 Enterprise 8 vCPU 32 GB 512 GB $159.26 |:| 1ncrease|:| Decrease
151 | Office 365 E3 (no Teams) $25.16 |[/] Increase[ | Decrease
152 | Microsoft Teams Enterprise $6.41 [ ] increase] Joecrease
153 | Microsoft Copilot {Annual cost, annual Commit) $370.44 D Increase E]Decrease

MEMBER:
Zfﬁm Date: 2124/25

[Authorlzed Slgnature]

Kevin Benton

[Printed Name]

County Judge

[Title)




